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Ngoai 5 phien hgp du^e trieu tap, Chu tich HDQT con to chirc lay y kien cac thanh vien
HDQT bang van ban 7 Ian de ra nghj quyet cac van de thuqc tham quyen cua HDQT
quyet dinh.

Hoat dong giam st cua HDQT dSi vdi Ban T6ng Giam die: trong 6 thang nam 2015,
HDQT da chi dao, giam sat hoat dong cua ban quan ly, diiu hanh thong qua cong viec

cu the sau:

-Danh gia tinh hinh thyc hien ki hoach n8m 2014 va thing nhit giao ki hoach nam 2015.

-T6 chirc DHDCD thuimg nien.
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I.    Hoat dong cua Hoi dong quan trj:

1.    Cac cuoc hop ciia HDQT:

Kinh gin: - Uy ban Chung khoan Nha nutfc
- So Giao dich Chung khoan Ha Noi

T6ng cong ty Hoa Diu Petrolimex-CTCP

Ting 18-19, tda nha 229 Tay Son, p Ng3 Tu So, q. Ding Da, Ha
Noi.

(84-4)38513205Fax:  (84-4)388513207
702.608.370.000 ding.

PLC

Ten Cong ty dai chiing:

Dja chi tru sd chinh:

Dien thoai:

V6n dilu IS MSn tai:

Ma chiing khoan:

BAO CAO TtNH HINH QUAN TRI C6NG TY
(Nam 6 thang dau nam 2015)
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Ha N$i, ngay!4 thang 07 nam 2015S8:     43 /CV-PLC-HDQT
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Thong qua Noi dung cupc hop HBQT Ian thu 3 ndm 2015;
g6m cac noi dung chinh sau:

1.  Cong tac khai thac co so vat chat va quy dat thupc so hSu
cua PLC:

-   Thong nhat Thanh lap Ban nghien cuu trien khai du an
toa nha 152 Nguyen khoai, TP HCM.

-   Giao cho ban Biu tu Phat trign va Ban Tai chinh lap

phuong an ban/cho thug: toa nha 775 duong Giai Phong,
HN va ioa nha van phong s6 1 Hiing Vuong, Hai Phong,

bao cao HBQT phg duyet.
-   Giao cho CNHB Ba Nlng lap phuong an khai thac khu

dat tai duong 2/9 Ba Nang vao muc dich gidi thieu san
phim DMN PLC, trinh TGB quygt djnh trong T4/2015.

-   Giao cho CNHB Sai Gon lip phuong an khai thac khu
dit tai 715A Hung Vuong, TP HCM vao muc dich tieu
thu san phim BMN PLC, trinh TGB quygt djnh trong
T4/2015.

-   Giao cho Ban Bau tu Phat trign soan thao quy trinh thirc
hien diu tu, trinh HBQT phg duyet.

2.   Cong tac quy hoach can bo
-    Thing nhit chii truong xay dung lin diu Quy hoach can

bp 15nh dao va quan ly trong he thong Tong cong ty PLC
giai doan 2015-2020, tim nhin 2025.

•    Quy trinh xay dung Quy hoach lin diu thuc hien nhu

Chap nhan va bao lanh cho Cong ty TNHH Nhua duong
Petroiimex tiep tuc vay von ngin han tai Ngan hang TMCP

Quan doi-CN So giao djch 1

Thong qua NOi dung cupc hpp HBQT Ian thunhatndm 2015,
gom cac npi dung chinh sau:

1.   Cong tac b6 nhiem l^i can b$:
-   Th6ng nhit b6 nhiem lai ong Vu V5n Chi6n tigp tuc giu

chuc vu Chu tjch kiem Giam d6c cong ty TNHH Nhua
Budng PeUolimex kk tCr 01/01/2015 voi nhiem ky 5 ndm.

-   Th6ng nhlt b6 nhiem lai ong Ha Thanh Tuin ti^p tuc giQ
chirc vu Chu tjch kiem Gidm d6c cong ty TNHH H6a
Chit Petrolimex kg tCr 01/01/2015 v6i nhiem ky 5 ndm.

2.   Quy che tien luong, thu lao, tien thudmg cua Nguoi quan
ly tai Tong cong ty Hoa Bau Petrolimex-CTCP

Noi dung
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-Ban hanh, yeu cau chinh sua bd sung mpt s6 cac quy chl noi bp cho phu hop vdi diiu
kien quan ly va to chuc kinh doanh mdi.

-Yeu cau Ban Tong giam <16c t6 chuc ap dung mot s6 chuong trinh quan trj tien tign.

-Cong t^c t6 chuc, lao dpng, tign luong thupc thlm quygn HBQT quygt djnh.

-Bang thuc hipn thanh toan co hie bing tien ndm 2014.

-Giam s^t cong tac dau tu thupc tham quyen HBQT quygt djnh.

-Cong tdc vay v6n ngin han va dai h^n toi cac Cong ty.

II.Cac nghj quyet cua Hoi dong quan trj:



Thong qua Noi dung cuoc hop HDQT Ian thu 4 nam 2015;
gom cac noi dung chinh sau:

1.Thong qua cac tai lieu trinh DHDCD thuong nien 2015.

2.Cong tac quy hoach can bo

-Thong qua vi^c bo nhiem ong Nguyen Chien Thang -
Truong phong Dam bao Nhua duong, Cty TNHH Nhua
duong Petrolimex giu chuc vu Pho giam doc Cty TNHH
Nhua duong Petrolimex theo de nghj cua Chu tjch Cty
TNHH Nhua duong Petrolimex.

-Giao Chu tjch Cty TNHH Nhua duong Petrolimex ra
quyet djnh bo nhiem can bp theo quy djnh hi6n hanh ve
cong tac quan ly to chuc chirc can bp ciia PLC

3.Xep luong cac chuc danh cua cac Ban HDQT
-Xip luong chuc danh Truong ban HDQT tuong duong

chuc danh Giam doc Nha may dau nhbn loai 1.

30/03/2015

Muc Quy hoach can bo cua Quy che quan ly cong tac To
ch^c Can bo Ting cong ty Hoa Diu Petrolimex-CTCP.

-Giao Chii tjch HDQT ban hanh v5n ban huong dan Quy
trinh xay dung Quy hoach can bo giai doan 2015-2020,
tim nhin 2025 va chi dao then khai thuc hien trong Quy1
2/2015.

3.Cong tac can bp cua cong ty TNHH Nhua Duong
Petrolimex

Thong nhat chu truong bo sung them 1 PGD tai Cong ty
Nhua Duong va thong nhat voi de xuat nhan su la ong
Nguyln Chien Thing - Truong phong DBND Cty ND.

-Thii tuc bo nhiem thprc hien theo quy djnh hien hanh..
4.Quyit toan tiin luong n^m 2014
-Thing nhit trinh Tap doan xdng diu Viet nam phe duyet

QTL ciia ban quan ly Ting cong ty la: 3.950.000.000
ding.

-Phe duyet quyit todn QTL cua Nguoi lao dpng Ting
cong ty la : 50.565.221.000 ding.

Phe duyet quyet toan QTL cua cong ty Nhua duong la:
60.258.449.448 ding.

-Phe duyet quyit todn QTL cua cong ty Hoa Chit la:
12.118.321.000 ding.

5.Thong nhat thong qua lin 2 Quy che quan ly cong tac To
chuc Can bQ cua Ting cong ty Hoa Dau Petrolimex-
CTCP. Sau khi hoan chinh gui lai de cac Thanh vien
HDQT co y kiin truac khi ban hanh.

6.Ki hoach nam 2015
-Cac don vi hoan thien va gui lai bao cao xay dtmg KH

2015 diy du theo 2 kjch ban truoc ngay thu 5 ngay
19/03/2015.

-Thing nhit diu tu bi sung 100 ty VND vao Cong ty
TNHH Nhua Duong Petrolimex nang muc vin dau tu tu
150 ty VND len thanh 250 ty VND (B6 sung tang vin
diiu le cua Cong ty TNHH Nhua Duong Petrolimex tu

150 ty VND len 250 ty VND) tir nguin Quy diu tu phat
triin cua Cong ty me-fing cong ty PLC.



Th6ng qua Noi dung cuoc hgp HDQT Ian thtr 5 nam 2015;
gom cac noi dung chinh sau:

1.  Trien khai giao k^ hoach 2015:
-    Giao cho BTH d^ xuit co ch6 giao tien luong phu hop

cho timg don vj co tinh den yeu to hoan thanh nhiem vu
v^ hien vat cung nhu ve hieu qua, trinh HDQT phe duyet.

•    Thong qua k^ hoach tai chinh tong hop cua Tong cong ty
PLC nam 2015 voi chi tieu t6ng lpi nhuan trubc thue la
350 ty dong, giao Ban TC hoan thien cac thu tuc giao ke
hoach chi tiet cho timg don vj. Ban TC co trach nhiem
theo doi, phan tich va tong hgp bao cao HDQT tinh hinh
thuc t^ thuc hien k^ hoach ciia timg don vj, tong hop
danh gia ket qua san xuat kinh doanh 6 thang dau nim
2015 va du kien 6 th^ng cu6i nam d6 xult vdi HDQT
Tong cong ty PLC xem xet, quyet djnh dieu chinh ke
hoach 2015 (n^u cin thiSt theo yeu ciu thuc t6).

2.   To chirc trien khai cac du an:

Trudng Ban xay dung de an "Duong van dong hang hda
t6i uu cua PLC" bao cao du thao lin thu nhat, trinh
HDQT lin diu trong thang 6/2015.

•    T6ng giam die bao cao HDQT trong tuln diu thang
8/2015 dp thao Ian thu nhat Quy che quang cao dp dung
cho nganh hang dau nhdn.

-   T6ng giam die bao cao HDQT trong tuan dau thang
9/2015 duthao lin thu nhit Quy chi khuyin mai dp dung
cho nganh hang dau nhdn.

-    Thong qua chu truong thue dcm vj tu van va xay dung
djnh hudng chien luge va tai cau true Tong cong ty PLC.
Giao Chu tjch HDQT chju trach nhiem trien khai thuc
hien.

-    Thing nhit phuong thdc trien khai cac du an Ban mo ta

cong viec va xdy dung he thong thang bang luong, Quan
ly van ban dien tir: Giao cho Tong cong ty va cac Cong ty

-   Xep luong chuc danh Phd trudng ban HOQT tuong
duong chuc danh Trudng phong Tong cong ty.

-   Giao Tong giam doc thuc hien viec chi tra, quyet toan
tien lucrng cho can bg, ngudi lao dong lam vi?c tai cdc
Ban HDQT theo quy djnh hign hanh ciia Ting cong ty.

4.   Danh gia, xep loai doanh nghiep

Thong nhat vdi de xuat danh gia xep loai Tong cong ty
PLC (Hop nhat) n^m 2014 la loai A, danh gid xip loai
vien chuc quan ly Ting cong ty PLC di trinh Tap doan
phe duyet.

Thong nhat vdi de xuat danh gia xep loai 2014: Rieng
Tong cong ty me loai A; Cong ty TNHH Nhua Duong
Petrolimex loai A; Cong ty TNHH H6a Chit Petrolimex
loai B va danh gia xep loai vien chuc quan ly ttrng dcm
vj.

5.   Kihoachndm2015
Thing nhit lira chon cac chi tigu tai chinh t6ng hop theo
phuong an 1 KH 2015 vdi LNTT la 292 ty, tra c6 tuc t6i
thi^u 15% d^ bao cao co dong chi phoi thong qua.

14/04/201555
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III.   Thay doi danh sAch vA ngircri co lien quan cua Cong ty dai chung theo quy djnh tai
khoan 34 Bieu 6 Luat Chung klioan: Khong co

TV.  Giao djch cua cl dong noi b^/ co dong 16m vA ngutri lien quan:

1-Danh sAch co dong npi bo va nguoi co lien quan: (dinh kem)

2-Giao djch co phiAu:

VV chip thuan cho Cty Nhua duomg thay d6i MST va BS tAn
viAt tit bang TiAng Viet, thay doi tAn cAc chi nhAnh.

Nghi quyAt thong qua chu truoug lira chpn dja diAm dau tu kho
NB Cam Ranh

Thong qua chii truong bAn phln von cua PLC dau tu tai Cong

tv81O

Thong qua chu truomg BS thAm 1 PGB tai Cty Nhua ducmg

Nghi quyAt chap thuan va bao lanh cho cong ty TNHH Hoa
chit vay v6n ngln han tai NH TNHH MTV HSBC-CN Ha noi

Chap thuan va bAo lanh cho Cty Nhua Buomg vay von ngan
han tai HSBC

ky hap dong va t6 churc triAn khai vdi cAc nha thiu da
dupe Tong cong ty lira chon.

-    Thong qua chu truong thuA t6 chiic tu vln danh gia yeu
cau quan trj nguon lire ciia PLC de xac lap yeu cau chuan,
lam ca sd yeu cau chao hang bp giai phap doi voi cAc nha
thau, tren nguyen tac co uu tien sir dung nguon lire noi bo
PLX nlu dAp ling dupe yeu clu. Giao cho TGB TCT
PLC chi dao thuc hien vA bAo cao HBQT quyAt djnh.
Thong qua chu truong thue don vj kiAm toAn doc lap

kiAm toAn mot so cong trinh dau tu thuoc dien HBQT
quyAt djnh dau tu da hoan thanh tai Tong cong ty va cAc
cong ty con. Be nghj Ban kiAm soAt chu tri viec lira chon
don vj kiem toAn va tieu thuc lua chpn cong trinh kiem
toAn.

3.   CAc c6ng trinh dAu tu trpng diAm n^m 2015
-   ThAng nhlt chu truong dlu tu kho Hoa chit tai Thp

Quang - Ba Nang, giao cho Ban BTPT thuc hien thu tuc
bao cAo Tap doan xem xet, chip thuan chii truomg dlu tu.

Giao Cong ty Hoa chat nghiAn curu tinh kha thi cua du An
dlu tu bAo cao HBQT.

-   YAu clu Cong ty Hoa chit lap lai Bu An dlu tu xay dung
con^ trinh Kho Hoa chit Binh Vu, trinh HBQT xem xet,
quyAt djnh.

-   YAu clu T6ng cong ty bAo cAo giai trinh bo sung viec

thuc hien du An Nha mAy Bau nhcrn Petrolimex Binh Vu
- HAi Phong, trong do can xac djnh iai hieu qua dAu tu
doc lap so sAnh von cAc phuong thuc van tai, san xuat
hien co trong diAu kien co the hop tac nhap khau dau goc
vdi cAc dli tac chiln luoc khAc t^i HAi Phong...trinh

HBQT xem xet, quyAt djnh.
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To Bich Thuy
Phuong Mac
be Van Tai
Phirong Thao Hien
Le Thu Giang
Le Lan Phirong
U Ha Thu
Ta Thi Dung
Le van Trinh
Nguyen Thi Thao
-e Quang Tao
U Thanh Ha
LeQuangTuan
Ng3 Thi Kim Oanh
Ngo Qnang Khai
Nguy^n Thi Nga
Ng6 VTnh Tuong
Ngo Minh Dire
Phan Le Thu
Ngo Dire Giant

87
86
85
84
83
82
81
80
79
78
77
76
75
74
73
72
71
70
69
68
67
66
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